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Printed: 08/21/2018 - 10:19 AM

tdufresne

Aging Report

Utility Billing

Service List: WATER,SEWER,DEMAND,VACANT,MISC,PEN,GUIL

D,WC

Aging Date:

Billing Cycle:

Balance Limits:

Date Type:

Account Status:

Sort Order:

07/31/2018

All accounts

Tran

Active

Customer Number

005, 007

Minimum Balance:

Minimum Aged Bal:

0.00

0.00

Account Acct Status Bal Fwd Bal Under 30 Bal 60 to 90 Bal 90 to 120 Bal Over 120Bal 30 to 60

Active

COEYMANS HOLLOW FIRE COMPANY

 34.91  0.00  0.00  0.00  34.91  0.00 031531-000

Active

TOWN OF GUILDERLAND

 44.54  0.00  0.00  0.00  44.54  0.00 031581-000

Active

COEYMAN'S HOLLOW FIRE COMPANY

 69.82  0.00  0.00  0.00  34.91  34.91 032467-000

Aged Totals

Credit Totals

Totals

 0.00  0.00  114.36  34.91 0.00

 0.00

 149.27

 149.27

Cycle: 005

Active

AFP107 CORP. D/B/A HILTON ALBANY

 18,061.40  18,061.40  0.00  0.00  0.00  0.00 005375-000

Active

VERIZON

 3,700.62  3,700.62  0.00  0.00  0.00  0.00 005491-000

Active

VERIZON

 2,637.96  2,637.96  0.00  0.00  0.00  0.00 005492-000

Active

99 WASHINGTON LLC

 24,544.68  15,384.20  9,160.48  0.00  0.00  0.00 005679-000

Active

ALBANY HOUSING AUTHORITY

 784.98  784.98  0.00  0.00  0.00  0.00 008140-000
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Account Acct Status Bal Fwd Bal Under 30 Bal 60 to 90 Bal 90 to 120 Bal Over 120Bal 30 to 60

Active

ALBANY HOUSING AUTHORITY

 581.50  581.50  0.00  0.00  0.00  0.00 008141-000

Active

TMG-ALBANY 1 LP

(50.00)  0.00  0.00  0.00  0.00  0.00 016257-000

Active

SAYVILLE BROWNING PROPERTIES INC

 1,730.16  1,730.16  0.00  0.00  0.00  0.00 016566-000

Active

ALBANY MEDICAL CENTER

(69.82)  0.00  0.00  0.00  0.00  0.00 016856-000

Active

NYS OFF OF MENTAL HEALTH 50980

 3,113.22  3,113.22  0.00  0.00  0.00  0.00 016863-000

Active

TERESIAN HOUSE

 3,278.76  3,278.76  0.00  0.00  0.00  0.00 026348-000

Active

TERESIAN HOUSE

 2,648.64  2,648.64  0.00  0.00  0.00  0.00 026349-000

Active

ULTRE PET LLC

 39,721.50  39,721.50  0.00  0.00  0.00  0.00 027055-000

Active

CSX TRANSPORTATION-48534

 550.02  550.02  0.00  0.00  0.00  0.00 031582-000

Active

TOWN OF BETHLEHEM

 141,750.00  141,750.00  0.00  0.00  0.00  0.00 031586-000

Active

BUCKEYE ALBANY TERMINAL LLC

 1,772.88  1,772.88  0.00  0.00  0.00  0.00 031633-000

Active

VETERANS HOSPITAL ADMIN

 0.04  0.04  0.00  0.00  0.00  0.00 031832-000

Active

VETERANS HOSPITAL ADMIN

 950.52  950.52  0.00  0.00  0.00  0.00 031834-000

Active

VETERANS HOSPITAL ADMIN

(69.82)  0.00  0.00  0.00  0.00  0.00 031835-000

Active

ST PETERS HOSPITAL

 2,264.16  2,264.16  0.00  0.00  0.00  0.00 032044-000

Active

SUNY-ALBANY NANO

 849,042.81  438,758.16  399,077.40  11,207.25  0.00  0.00 032215-000

Active

ST PETER'S HOSPITAL

 2,782.14  2,782.14  0.00  0.00  0.00  0.00 032240-000

Active

ROGER MARTEL

 4,679.93  185.84  211.46  162.34  132.44  3,987.85 032274-000

Active

ST PETERS HOSPITAL

 69.82  69.82  0.00  0.00  0.00  0.00 032492-000
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Account Acct Status Bal Fwd Bal Under 30 Bal 60 to 90 Bal 90 to 120 Bal Over 120Bal 30 to 60

Aged Totals

Credit Totals

Totals

 408,449.34  11,369.59  132.44  3,987.85 680,726.52

-189.64

 1,104,665.74

 1,104,476.10

Cycle: 007

Aged Grand Totals

Credit Grand Totals

Grand Totals

 1,104,815.01

-189.64

 1,104,625.37  680,726.52  4,022.76 246.80 11,369.59

Report Totals:

 408,449.34
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2019 Budget Presentation

Department of Water & Water Supply



Mission

• The Department of Water and Water Supply 
will deliver a reliable and high quality supply 
of water to our customers, including fire 
protection; we will collect and safely convey 
wastewater to treatment facilities and comply 
with all of our regulatory permit requirements 
and conditions; we will provide a safe work 
environment for our employees; we will 
provide courteous, responsive and 
professional service to our customers and a 
work environment that is supportive and 
respectful of each other.



Core Values

• SAFETY

• CUSTOMER SERVICE

• PROFESSIONALISM

• SUSTAINABILITY



Vision

• We aspire to be the model 

public water and sewer 

utility in the Northeast 



Goals

• We will provide a safe and reliable water supply to all of our customers. 

• We will collect and transport wastewater safely and in a manner that 
protects the public at all times. 

• We will achieve all regulatory goals. 

• We will manage stormwater to minimize threats to public health and safety.

• We will meet all milestones and conditions of the Long Term Control Plan 
Consent Order.

• We will emphasize safety training and workplace performance and 
behaviors to strive for no missed work days resulting from work place 
injuries

• We will invest as stewards to protect and preserve the long-term 
functionality and sustainability of our infrastructure, including creating a 
detailed inventory of fixed assets to be updated annually to account for new 
and rehabilitated assets

• We will invest and incorporate technology to increase operational efficiency 
(e.g. leak detection, advanced metering technology, SCADA)

• We will implement performance based metrics aligned with department 
goals and track as key performance indicators



Narrative

• The Department of Water & Water Supply continues to implement our business model 
addressing the operation and maintenance challenges of aging infrastructure; investing in 
both the water and sewer systems; complying with all regulatory requirements, and 
meeting scheduled milestones associated with the Consent Order for Combined Sewer 
Overflows. 

• We are incorporating sustainability in our capital improvements, notably green 
infrastructure stormwater management.

• We continue to implement technology to increase productivity and enhance customer 
service.

• We are stressing safety as a core value and in our daily work plans.

• We have developed, and are implementing detailed a 5-year Capital Plan, updated 
annually.

• The Department is planning $17.7 million in capital projects in 2019.

• The Department is budgeting 2019 revenue of $34.9 million and expenses of $30.9 million 
(before debt service and capital expenses).

• The Department is budgeting a headcount of 170 personnel in our 2019 budget, a 
decrease of 7 positions from 2018 budget (elimination of unfilled full time positions and 
eliminating all part-time guard positions and other duplicated seasonal positions).



2018 Budget Overview

2018 ANNUAL July 2018 2018

 BUDGET ACTUAL Projected

Administration 1,982,904         1,006,595   1,722,724    

Supply, Power and Pumping 1,472,840         612,056      1,235,767    

Purification 3,566,222         1,384,050   2,575,630    

Transmission/Distribution 6,874,806         2,385,992   5,630,996    

Sewer Services 3,309,356         1,685,161   3,183,573    

Pumping Stations 622,187            289,735      505,318       

Taxes Paid to Municipalities 2,262,758         570,809      1,912,758    

County Sewer Contract 6,500,000         3,114,673   6,314,673    

Contingencies, Insurance and Other 4,516,633         1,012,862   4,189,147    

TOTALS 31,107,706        12,061,933  27,270,586 

Revenues:

Water and Sewer 37,725,000       18,807,696 34,004,185  

Investment 275,000            245,018      275,000       

TOTAL Revenue 38,000,000       19,052,713  34,279,185  

Gross Margin 6,892,294         6,990,781   7,008,599   

2018 Budget Overview



2018 Budget Performance

2018 ANNUAL 2018 2018 2017

BUDGET July Actual FORECAST ACTUAL

Administration

Personnel services $     1,263,510 $     711,393 $ 1,263,510 $ 1,206,241 

Equipment 2,000 989 2,000 2,102 

Contractual and other expenses 251,395 118,585 251,395 192,054 

Benefits 465,999 175,627 465,999 221,193 

1,982,904 1,006,595 1,982,904 1,621,590 

Supply, Power and Pumping

Personnel services 912,738 405,351 912,738 701,645 

Equipment 211,000 10,315 211,000 2,949 

Contractual and other expenses 151,735 63,238 151,735 99,048 

Benefits 197,367 133,152 197,367 127,534 

1,472,840 612,056 1,472,840 931,176 

Purification

Personnel services 1,486,206 738,448 1,486,206 1,212,864 

Equipment 255,000 25,749 255,000 32,917 

Contractual and other expenses 1,365,729 406,840 1,365,729 837,605 

Benefits 459,287 213,014 459,287 325,960 

3,566,222 1,384,050 3,566,222 2,409,346 

Transmission/Distribution

Personnel services 2,985,076 1,346,108 2,985,076 2,569,856 

Equipment 570,000 7,277 570,000 4,305 

Contractual and other expenses 2,352,159 604,011 2,352,159 1,348,890 

Benefits 967,571 428,595 967,571 583,361 

6,874,806 2,385,992 6,874,806 4,506,412 

Sewer Services

Personnel services 889,512 479,393 889,512 872,212 

Equipment 363,000 39,826 363,000 1,300 

Contractual and other expenses 1,854,062 986,384 1,854,062 2,129,007 

Benefits 202,781 179,558 202,781 133,100 

3,309,356 1,685,161 3,309,356 3,135,619 

Pumping Stations

Personnel services 166,365 91,585 166,365 156,133 

Equipment 10,000 - 10,000 -

Contractual and other expenses 371,807 156,514 371,807 323,032 

Benefits 74,015 41,637 74,015 48,207 

622,187 289,735 622,187 527,373 

Total Department Spend 17,828,315 7,363,589 17,828,315 13,131,516 

Taxes Paid to Municipalities 2,262,758 570,809 2,262,758 1,978,681 

County Sewer Contract 6,500,000 3,114,673 6,500,000 6,181,905 

Contingencies, Insurance and Other 4,516,633 1,012,862 4,516,633 3,523,390 

Total Other Spend 13,279,391 4,698,344 13,279,391 11,683,976 

Grand Total Spending 31,107,706 12,061,933 31,107,706 24,815,492 

Revenue

Water Charges 37,725,000 18,807,696 34,004,185 33,004,383 

Investment Earnings 275,000 245,018 275,000 352,126 

Total Revenue 38,000,000 19,052,713 34,279,185 33,356,510 



2017 ANNUAL 2017 2018 ANNUAL 2019 ANNUAL

 BUDGET ACTUAL  BUDGET  BUDGET

Administration

Personnel services 1,390,899$      1,206,241$       1,263,510$       1,610,506$         

Equipment 11,000             2,102               2,000               -                    

Contractual and other expenses 212,463           192,054            251,395            241,800             

Benefits 478,445           221,193            465,999           379,406             

2,092,807        1,621,590         1,982,904         2,231,711           

Supply, Power and Pumping

Personnel services 986,556           701,645            912,738            1,044,876          

Equipment 36,000             2,949               211,000            370,039             

Contractual and other expenses 135,844           99,048             151,735            128,150             

Benefits 205,159           127,534            197,367            433,904             

1,363,559        931,176            1,472,840         1,976,969          

Purification

Personnel services 1,342,227        1,212,864         1,486,206         1,653,151           

Equipment 207,000           32,917             255,000           180,469             

Contractual and other expenses 1,357,465        837,605           1,365,729         846,150             

Benefits 448,073           325,960           459,287           554,459             

3,354,765        2,409,346         3,566,222         3,234,229          

Transmission/Distribution

Personnel services 2,712,920        2,569,856         2,985,076         3,103,379          

Equipment 795,000           4,305               570,000           230,122             

Contractual and other expenses 2,302,941        1,348,890         2,352,159         1,586,450          

Benefits 956,945           583,361            967,571            1,174,181           

6,767,806        4,506,412         6,874,806         6,094,131           

Sewer Services

Personnel services 905,425           872,212            889,512            1,094,287          

Equipment 257,000           1,300               363,000           100,000             

Contractual and other expenses 1,882,312        2,129,007         1,854,062         2,190,500          

Benefits 204,518           133,100            202,781            505,014             

3,249,255        3,135,619         3,309,356         3,889,800          

Pumping Stations

Personnel services 149,790           156,133            166,365            185,277             

Equipment 30,000             -                  10,000             -                    

Contractual and other expenses 417,764           323,032           371,807            330,000             

Benefits 73,035             48,207             74,015             79,771               

670,589           527,373           622,187            595,048             

Total Department Spend 17,498,781       13,131,516        17,828,315       18,021,888         

Taxes Paid to Municipalities 2,196,853        1,978,681         2,262,758         1,800,000          

County Sewer Contract 6,578,505        6,181,905         6,500,000         6,500,000          

Contingencies, Insurance and Other 5,093,688        3,523,390         4,516,633         4,561,355          

Total Other Spend 13,869,046      11,683,976       13,279,391       12,861,355         

Grand Total Spending 31,367,827      24,815,492       31,107,706       30,883,244        

Revenue

Water Charges 39,294,094      33,004,383       37,725,000       34,600,000        

Investment Earnings 205,906           352,126            275,000           300,000             

Total Revenue 39,500,000      33,356,510       38,000,000       34,900,000        

Debt Service Coverage 1:1.93 1:1.57 1:2.04 1:1.25

Proposed 2019 Budget



Titles Added or Removed

Added Equipment Operator II 41,038.40 

Added Laborer III 35,755.20 

Added Laborer III 35,755.20 

Added Seasonal 13,628.00 

Added Engineer 70,000.00 

Added Engineering Aide III 57,630.00 

Added Laborer II 35,006.40 

Added Reservoir Patrol Guard 29,702.40 

Added Reservoir Patrol Guard 29,702.40 

Added Watershed Forester 55,000.00 

Added Lab Technician 45,900.00 

Added Operator - Assistant 48,588.00 

Added Operator - Trainee 49,559.76 

Added Operator - Trainee 49,559.76 

Removed Reservoir Patrol Guard - Part Time (13,628.00)

Removed Reservoir Patrol Guard - Part Time (13,628.00)

Removed Reservoir Patrol Guard - Part Time (13,628.00)

Removed Electrician (60,000.00)

Removed Labor Supervisor (49,900.00)

Removed Water Maintenance Foreman (49,900.00)



Title and/or Salary Changes

Equipment Operator II changed to Equipment Operator III (G-9) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Equipment Operator I (G-5) changed to Equipment Operator II (G-7) 
Water Maintenance Repair Worker (G-6) changed to Senior Water Maintenance Repair Worker (G-8) 
Water Maintenance Repair Worker (G-6) changed to Senior Water Maintenance Repair Worker (G-8) 
Dispatcher changed to Dispatcher II (WATER 7AM-3PM) (Grade 8) 
Laborer II (G-3) changed to Laborer III (G-4 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Laborer II (G-3) changed to Laborer III (G-4) 
Water Meter Repair Worker (G-3) changed to (G-4) 
Water Meter Repair Worker (G-3) changed to (G-4) 
Laborer I (G-1) changed to Laborer II (G-3) 
 



5-Year Capital Plan - 2019 Capital Projects

PROJECT

7511 Alcove Spillway Investigations $100,000

7512 Condition Assessment - Internal inspection $50,000

7530 Filtration Plant - General Improvements $100,000

7540 Water main program $400,000

7540 Valve program $200,000

7540 PRV program $100,000

7555 Engineering - design through construction $20,000

7555 Construction $180,000

7556 Pine Bush Pump Station - Construction $100,000

7570Engineering Fees - Water - Official Consultant $100,000

7580 Generators & Transfer Switches - Feura Bush ATS $25,000

7580 Security $40,000

7580 10 North Enterprise $25,000

7580 35 Erie $15,000

7595 Hardware upgrades $20,000

7595 SCADA improvements - Water $150,000

7595 GIS Implementation $50,000

7595 CMMS $50,000

7610 Storm Sewer Improvements - Mountainview $100,000

7610 Street Construction Projects - Ramsey Place $135,000

7620 Sewer Condition Assessment $100,000

7620 Sewer lining projects - 24-inch and smaller $500,000

7630 Sewer SCADA - SmartCover, Ignition, Opti, ACSD Flowmeters, Pump Stations $100,000

7630 Pump Station Rehab $50,000

7640Engineering Fees - Sewer - Official Consultant $100,000

7650 Gansevoort Flap Valve $15,000

TOTAL CAPITAL PLAN - from Operating Budget $3,000,000

Water $1,800,000

Sewer $1,200,000

Funding Lev el $3,000,000

PROJECTS REQUIRING FUNDING

7511Supply Reservoir $3,320,000

7512Supply Conduit $1,387,000

7530Filtration Plant - DWSRF 2018 $7,022,000

7620Long Term Control Plan - CWSRF $3,943,296

758010 North Enterprise & 35 Erie $2,050,000

TOTAL PROJECTS REQUIRING FUNDING $17,722,296



2019 New Initiatives

• In 2019, we will be implementing a Cloud based Maintenance 
Management system and Inventory Management software.

• In 2019, we are adding a dedicated crew for Green Infrastructure 
maintenance.

• The Department will be launching a drone program with 3 drones, 6 
FAA certified drone pilots for watershed management, security, 
stormwater management, leak location and emergency 
management.

• Sewer SCADA Phase 3 – 13 new SMART Covers for a total of 27 
data collection and archiving sites on the sewer collection system.

• The Department has implemented enhanced community 
outreach/communications with a dedicated staff specialist.

• The Department has retained Capital Safety Services to assist our 
focus on safety, incident investigation and prevention and assistance 
in developing a Light Duty/Return to work program.



2019 Revenue Anticipation 

& Grant Opportunities

• The Department is proposing a 3% rate increase in 2019.

• The Department will receive grant reimbursements in 2019 
from prior year grant awards (Albany-Colonie emergency 
water interconnection, Floatables).

• The Department has applied for $14.22 million in CFA grants 
for drainage, stormwater management and flood mitigation 
projects in the Hackett Blvd and Sheridan Ave. areas.

• The Department received a $500k grant from NYSDOH for 
lead water service line replacement

• The Department anticipates revenue in 2019 from the sale of 
carbon credits associated with our Working Woodlands 
Program with The Nature Conservancy.

• The Department is investing in equipment to perform water 
testing services for a fee.



2019 Cost Savings Measures

• We have locked in commodity prices via 2018 bulk 

contracts.

• Expect savings in property taxes with lower 

assessment in Coeymans.

• Barcoding inventory and migration to full digital 

CMMS platforms.

• Return to Work/Light Duty to lower workers 

compensation costs.



Conclusion

• The Department of Water & Water Supply (Albany Water Board & Albany Municipal Water Finance 
Authority) completed an independent audit of our 2017 Financials. We completed 2017 with a 
surplus of $8.893 million before debt service payment of $5.682 million, and a debt service 
coverage ratio of 1.57(required debt service coverage ratio is 1.15). This ratio highlights the 
current financial strength of the Board/Authority and its ability to fund capital projects through 
cash-flow, absorb additional short-term debt under the LTCP, and maintain stability in the rate 
structure.  After payment of debt service, the surplus is invested to provide future funds for capital 
projects. 

• We are forecasting to end 2018 with a surplus of $7.008 million before debt service payment of 
$4.798 million.

• Our 2019 Budget projects a surplus of $6.376 million before debt service $5.084 million, and a net 
decrease of 7 employees for a 2019 budget staffing level of 170.

• Our Department’s challenges are: risks associated with potential failure of critical aging 
infrastructure; lack of space at our main office at 10 N. Enterprise Drive; determining the best 
future use of our property at 35 Erie Blvd.

• The Albany Water Board is proposing a 3% rate increase for 2019. The rate increase is 
necessary to maintain debt service coverage as we absorb new debt for capital projects 
associated with the Long Term Control Plan, and continue our investment in our water and 
sewer infrastructure outlined in our 5 Year Capital Plan.
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